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 Abstract  

Pesantren as the oldest Islamic educational institution in Indonesia 

faces the challenge of modernity that demands reform without losing its 

traditional identity. K.H. Ahmad Rifa’i Arief pioneered an integrative 

pesantren education model through Daar el-Qolam Islamic Boarding 

School that combines tradition and modernity. The urgency of this 

research lies in the importance of understanding the mechanism of 

pesantren educational idea regeneration so that its sustainability is 

maintained amid changing times. This study aims to analyze the process 

of regenerating pesantren educational ideas through the role of Daar 

el-Qolam alumni in Lebak Regency. The research method used a 

qualitative approach with a case study design. Data were collected 

through in-depth interviews, document studies, and observations of nine 

alumni pesantren as well as the JAMDAL and KAL communities. The 

data analysis technique followed the Miles and Huberman interactive 

model. The results showed that idea regeneration takes place through 

three main mechanisms: (1) internalization of values and a cadre 

formation system at Daar el-Qolam as the epicenter of ideas; (2) 

replication and adaptation of the educational model by alumni in 

establishing new pesantren; and (3) the formation of mutually 

supportive pesantren networks and ecosystems. These findings 

demonstrate that alumni not only reproduce the educational model but 

also become agents of transformation who safeguard the dignity and 

identity of pesantren at the community level. The conclusion is that 

successful idea regeneration requires synergy among the parent 

pesantren, alumni, and the community in a sustainable tripartite 

symbiosis. 

Introduction 

Pesantren is the oldest Islamic educational institution in Indonesia, having experienced a long 

dynamic since its emergence in the 13th century (Dhofier, 1970; Isbah, 2020; Sofi et al., 2025). 

As an indigenous educational institution, pesantren not only functions as a center for 

transmitting religious knowledge but also as a space for characterformation, the reproduction 

of ulama, and a driver of social transformation within society (Athoillah et al., 2024; Dhofier, 

2011; Syukur, 2019; Zafi et al., 2021). Nevertheless, in recent decades, pesantren have faced 

serious challenges in the form of modernization (Sofi et al., 2025), globalization (Khojir et al., 

2025), and national education (Nadhif Muhammad Mumtaz et al., 2024) standardization that 

demand institutional adaptation without losing their cultural identity (Nisak et al., 2025). These 

challenges are becoming increasingly complex with the emergence of a digital generation 

possessing different learning characteristics as well as societal expectations regarding the 

relevance of pesantren graduates in the workforce. 
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In the context of Banten, the transformation of pesantren education found its momentum 

through the figure of K.H. Ahmad Rifa’i Arief, a Muslim intellectual who initiated the 

integration between the tradition of salafiyah pesantren and educational modernity. Having an 

educational background at Pesantren Caringin and Pondok Modern Darussalam Gontor, he 

pioneered Daar el-Qolam Islamic Boarding School in 1968 with an educational model that 

combined the pesantren curriculum, madrasah, and formal education into one integrated system 

(Abidin, 2023; Wasehudin et al., 2023). His ideas transcended his time, reflected in innovations 

such as mixing male and female students in classes, integrating the government curriculum, 

and establishing pesantren based on junior and senior high schools through La Tansa Islamic 

Boarding School in 1991. The educational thought and practice of K.H. Ahmad Rifa’i Arief 

have attracted academic attention; however, existing studies generally focus on biographical 

and institutional aspects and have not yet deeply explored how his ideas are regenerated 

through the alumni network. 

Idea regeneration in the context of pesantren holds strategic significance because it concerns 

the sustainability of the educational vision pioneered by a kyai (Ahmadi et al., 2026; 

Rosowulan et al., 2025; Yuli et al., 2023). In the pesantren tradition, the teacher–student 

relationship does not end after the study period but continues throughout life in the form of 

strong scholarly and spiritual bonds (Dhofier, 2011). These bonds become social capital for 

alumni to establish new pesantren, develop the inherited educational model, and expand the 

influence of da’wah and Islamic education to various regions (Halim, 2018). This phenomenon 

is clearly visible among Daar el-Qolam alumni, who to date have established 140 pesantren 

throughout Indonesia, with a significant concentration in Lebak Regency. 

Previous studies on pesantren and alumni have revealed various important aspects, for instance, 

studies on the network of Nusantara ulama (Abidin, 2023; Azra, 2013; Wasehudin et al., 2023), 

the pesantren tradition and the reproduction of kyai (Dhofier, 2011; Gusmian & Abdullah, 

2022; Wahab & Suwito, 1970), and the institutional transformation of pesantren (Darwanto et 

al., 2024; Isbah & Sakhiyya, 2023). However, a significant knowledge gap remains in 

understanding the mechanism by which pesantren educational ideas are regenerated through 

the role of alumni, especially in the context of the modern pesantren pioneered by K.H. Ahmad 

Rifa’i Arief. Research that specifically traces how alumni replicate, adapt, and transform the 

parent pesantren’s educational model within different local contexts is still limited (Musa & 

Khairiyah, 2026; Rofiqi et al., 2026; Irsyad et al., 2026). 

The urgency of this research is beoming more pronounced considering the challenge of 

pesantren sustainability in the future (Hajar, 2024; Maghfiroh et al., 2024; Alam et al., 2024). 

Many pesantren experience stagnation or even decline after the death of the founding kyai due 

to dependence on personal figure and a weak cadre formation system (Baharun et al., 2025; 

Manumanoso Prasetyo et al., 2025). The case of Daar el-Qolam, which has actually grown 

further after the death of K.H. Ahmad Rifa’i Arief in 1997, presents a positive anomaly worth 

studying. An understanding of the idea regeneration mechanism in this pesantren can provide 

valuable lessons for other pesantren in managing their institutional sustainability (Hamdanah 

et al., 2025; Manumanoso Prasetyo et al., 2025; Rohman & Muhtamiroh, 2022)  

The aim of this study is to analyze in depth the process of regenerating pesantren educational 

ideas through the role of Daar el-Qolam Islamic Boarding School alumni in Lebak Regency. 

Specifically, this study examines: (1) how Daar el-Qolam functions as an epicenter of ideas 

and a space for cadre formation; (2) how alumni replicate and adapt the pesantren education 

model in establishing new pesantren; and (3) how alumni strengthen networks and safeguard 
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the dignity of pesantren education at the community level. Accordingly, this research is 

expected to contribute theoretically to the development of pesantren studies as well as 

practically to the management of sustainable pesantren. 

Methods 

This study employed a qualitative approach with a case study design (Yin & Campbell, 2018). 

This approach was chosen to gain an in-depth and holistic understanding of the process of 

regenerating pesantren educational ideas through the Daar el-Qolam alumni network in Lebak 

Regency. Case studies enable researchers to explore contemporary phenomena in a real-world 

context, especially when the boundaries between the phenomenon and its context are not 

entirely clear. The unit of analysis in this study was Daar el-Qolam alumni who have 

established and managed pesantren in Lebak Regency, taking into account the 

interrelationships among the parent pesantren, alumni, and the community. 

Data sources consisted of primary and secondary data. Primary data were obtained through in-

depth interviews with key informants selected purposively, including: (1) family members and 

successors to the leadership of Daar el-Qolam (3 people); (2) Daar el-Qolam alumni who have 

established pesantren in Lebak Regency (9 people); (3) administrators of the alumni 

communities JAMDAL and KAL (2 people); and (4) local community figures (2 people). The 

total number of informants was 16. The criteria for selecting informants were based on their 

direct involvement in the idea regeneration process, whether as initiators, implementers, or 

beneficiaries. Secondary data included official pesantren documents, books authored by K.H. 

Ahmad Rifa’i Arief, internal pesantren magazines, photo archives, and alumni statistical data. 

Data collection techniques were conducted in three main ways. First, semi-structured 

interviews using an interview guide developed based on idea regeneration indicators, covering 

aspects of value internalization, replication of the educational model, curriculum adaptation, 

network strengthening, and safeguarding of the pesantren’s dignity. Second, document study 

of archives and official documents of Daar el-Qolam and alumni pesantren to obtain historical 

and institutional data. Third, non-participant observation at five alumni pesantren to directly 

observe the implementation of the educational model being run. The primary research 

instrument was the researcher herself, assisted by the interview guide, observation sheets, and 

a document checklist. 

Data analysis followed the interactive model of (Miles et al., 2019), which includes three 

stages: data condensation, data display, and conclusion drawing/verification. The data 

condensation process was carried out by selecting, focusing, simplifying, and transforming raw 

data from interview transcripts, field notes, and documents. Data display was done in the form 

of descriptive narratives, tables, charts, and matrices to facilitate understanding of the idea 

regeneration patterns. Conclusions were drawn gradually with continuous verification through 

source and method triangulation, member checking, and peer discussion to ensure the 

credibility and validity of the findings. 

Results and Discussion 

Daar el-Qolam as an Epicenter of Ideas and Cadre Formation 

The results of the study indicate that Daar el-Qolam Islamic Boarding School functions as the 

epicenter for the birth and development of pesantren education reform ideas. The integrative 

idea pioneered by K.H. Ahmad Rifa’i Arief originated from a synthesis of his educational 

experiences at the salafiyah pesantren Caringin and Pondok Modern Darussalam Gontor. This 

synthesis gave rise to the Madrasah Mu’allimin al-Islamiyah (MMI) educational model, 
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which integrates the pesantren curriculum, madrasah, and formal education into one unified 

system. As emphasized by his younger sibling and successor to the pesantren leadership: 

“Kyai Rifa’i did not simply bring the Gontor system; he reworked it for the Banten 

context. The result was a different MMI, one that could answer the needs of the 

community here.” (Interview with Ustadzah Hj. Enah Huwaenah, February 3, 2026) 

The cadre formation process at Daar el-Qolam runs systematically through the integration of 

three pathways: the nurturing system (student care), the teaching system (classroom 

instruction), and the organizational system (student council management and extracurricular 

activities). The twelve mandatory competencies applied-ranging from Khutbatul ’Arsy, oral 

and written exams, Amaliyah Tadris, to Tajhizul Mayyit-not only equip students with 

knowledge but also shape character, leadership skills, and community readiness. This pattern 

instills the values of the Pesantren’s Five Souls (sincerity, simplicity, self-sufficiency, Islamic 

brotherhood, and freedom) and the Pesantren Motto (noble character, healthy body, broad 

knowledge, and free thinking). Students who have completed their education possess not only 

academic competence but also strong leadership experience through student organizations. 

Table 1. List of Daar el-Qolam Alumni Pesantren in Lebak Regency 

No Pesantren Name Leader 
Year 

Established 

1 Pondok Pesantren Al-Mizan K.H. Anang Azhari Alie 1990 

2 Pondok Pesantren Manahijussadat K.H. Sulaiman Effendi 1992 

3 Pondok Pesantren Darussa’adah K.H. Suparman 1994 

4 Pondok Pesantren Al-Bayan K.H. Ikhwan Hadiyyin 1995 

5 Pondok Pesantren Daar el-Azhar K.H. Ikhwan Hadiyyin 1998 

6 Pondok Pesantren El-Karim K.H. Aan Subhan Aziz 2000 

7 Pondok Pesantren Darul Ahsan K.H. Alumni DEQ 2002 

8 Pondok Pesantren Daar el-Haq K.H. Sumardi 2005 

Source: Daar el-Qolam Documentation Data (2024) 

Replication and Adaptation of the Education Model by Alumni 

Daar el-Qolam alumni who established pesantren in Lebak Regency did not simply copy the 

educational model they received wholesale; rather, they engaged in a creative process 

involving replication, adaptation, and innovation. Three main aspects are consistently 

maintained by all alumni pesantren: (1) implementation of the government curriculum 

integrated with the pesantren curriculum; (2) emphasis on mastery of Arabic and English; and 

(3) extracurricular activities that support character building and leadership. However, beyond 

these three aspects, the alumni made significant adjustments according to the needs and 

characteristics of the local community. For example, Pondok Pesantren El-Karim retains 

the mu’allimin program while integrating the MTs and MA curricula, while Pondok Pesantren 

Daar el-Rofa developed the SMP and SMA model as pioneered by K.H. Ahmad Rifa’i Arief 

at La Tansa. 

“I cannot copy Daar el-Qolam one hundred percent. The community here has its own 

needs. But the soul remains the same: discipline, language, and the character of the 

santri must be formed.” (Interview with K.H. Sumardi, January 31, 2026) 

This adaptation process shows that alumni are not trapped in structural replication, but are 

able to carry out value reproduction framed in a more flexible format. The books authored by 

K.H. Ahmad Rifa’i Arief, such as Taisirul Ma’shur fi Fiqhil Mawarith, At-Tafsir al-Yasir, 
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and Al-Qawa’id al-Asasiyyah fi ‘Ilm as-Sarf, remain the main references in alumni pesantren, 

although in some cases they are supplemented with additional teaching materials appropriate 

to local demands. This phenomenon aligns with (Bourdieu, 1999) concept of cultural 

reproduction, in which the habitus internalized during education at the parent pesantren is re-

actualized in a new social context, yet still carries the same value scheme. 

Strengthening the Pesantren Network and Ecosystem 

This study found that the success of idea regeneration cannot be separated from the formation 

of a solid pesantren network and ecosystem. This network is bound by two main communities: 

JAMDAL (Daar el-Qolam La Tansa Preachers Network) and KAL (Latansa Alumni Family). 

JAMDAL functions as a platform for da'wah and capacity building among alumni preachers, 

while KAL serves as a consolidation space for alumni across various professional 

associations, such as health, entrepreneurship, and education associations. These two 

communities enable the exchange of resources, best practices, and institutional solidarity 

among alumni pesantren. 

Furthermore, this network creates what is referred to as a pesantren ecosystem, namely a 

reciprocal relationship between the parent pesantren, alumni pesantren, and the community 

that mutually supports one another (Tahira et al., 2025; Fauroni & Haris, 2025; Idris & 

Hamzah, 2026). When an alumni pesantren faces difficulties, whether in terms of teachers, 

curriculum, or funding, they can refer to the experience and support of Daar el-Qolam as well 

as fellow alumni. This ecosystem also enables smaller pesantren to survive and develop 

because they do not operate alone but become part of a larger system. This phenomenon 

supports Putnam, (1995) argument on social capital, in which networks and norms of 

reciprocity become a collective resource that strengthens institutional capacity. 

Safeguarding the Dignity and Identity of Pesantren at the Community Level 

Another important finding is the role of alumni as guardians of the dignity and identity of 

pesantren within society. Alumni not only bring knowledge and skills but also bear a moral 

responsibility to ensure that the basic values of pesantren-sincerity, simplicity, discipline, and 

religious commitment-are maintained and not eroded by the pragmatic currents of 

modernization. In Lebak Regency, alumni generally become influential community figures, 

both as informal leaders in the religious field and as drivers in various social and community 

activities. This position enables them to serve as a bridge between the pesantren and the 

community, while also ensuring that pesantren values are actualized in public life (Setiawan 

et al., 2026; Rahmansyah, 2023; Mubarak et al., 2026). 

From a theoretical perspective, the phenomenon of idea regeneration occurring through Daar 

el-Qolam alumni can be explained through the concept of tripartite symbiosis-a mutualistic 

relationship among the parent pesantren, alumni, and the community. The parent pesantren 

provides the value system and educational model, alumni distribute and reproduce those ideas 

in the form of new pesantren, while the community provides the social legitimacy that enables 

institutional sustainability. This pattern yields a dynamic regeneration cycle, in which each 

element reinforces the others and ensures that the pesantren not only survives but also 

develops beyond geographical and generational boundaries. 

Conclusion 

This study concludes that the regeneration of pesantren educational ideas through Daar el-

Qolam alumni in Lebak Regency takes place via three main, interrelated mechanisms. First, 

Daar el-Qolam functions as an epicenter of ideas that carries out systematic value 

internalization and cadre formation through an integrated education system combining 
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intellectual, spiritual, and leadership aspects. Second, alumni replicate and adapt the 

educational model in establishing new pesantren, where three core aspects (integrated 

curriculum, mastery of foreign languages, and extracurricular activities) are maintained, while 

other aspects are adjusted to local needs. Third, alumni strengthen the pesantren network and 

ecosystem through the JAMDAL and KAL communities, which serve as spaces for 

collaboration, resource exchange, and institutional solidarity. These findings affirm that the 

success of idea regeneration does not depend solely on the figure of the founding kyai, but on 

an internalized value system, a structured cadre formation mechanism, and a solid alumni 

network. The tripartite symbiosis among the parent pesantren, alumni, and the community 

becomes the foundation that ensures the sustainability of pesantren amid changing times. Thus, 

this study provides a theoretical contribution to pesantren studies as well as practical 

implications for developing sustainable Islamic education policies. 
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